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Objectives
1. Describe Ohio’s Community Collective Impact Model for 

Change (CCIM4C) Initiative and how it is being used as a 
strategy to address the opioid epidemic in Ohio 
communities.

2. Articulate the core concepts of the Collective Impact 
Model.

3. Engage fellow coalition/community members in a 
discussion about the challenges and best practices of 
using the Collective Impact Model to create community 
change.

4. Assess the value of working toward community change 
using the Collective Impact Model by asking “Can I do it? 
Will it work? Is it worth it?”



Ohio’s Community Collective Impact 
Model for Change (CCIM4C) Initiative

https://youtu.be/fTlaHXuo4mM

https://youtu.be/fTlaHXuo4mM


Why Collective Impact?



Communities are increasingly 
facing “wicked” problems.



Communities are also facing individual-
and community-level trauma.



“It is unreasonable to expect that 
people will change their behavior 
easily when so many forces in the 

social, cultural, and physical 
environment conspire against such 

change.”

-Institute of Medicine



We knew we had to get 
representation and participation 

from multiple sectors.



We knew we had to address 
the full continuum of care.



We knew we had to capitalize on existing 
individual expertise while working together 

toward a common goal.



Collective Impact!

But what exactly is 
Collective Impact?



Collective Impact Model

• Collective Impact was first introduced in 2011 by John Kania
and Mark Kramer (article in the Stanford Social Innovation 
Review). 

• “No single policy, government department, organization or 
program can tackle or solve the increasingly complex social 
problems we face as a society.”

• Framework – vehicle for change

• Structured approach – needs evidence base and community



Collective Impact Model



Collective Impact Model

• As Collective Impact (CI) has moved from 
theory to practice over the past 7 years, 
researchers are encouraging the fields who 
use CI to continue to push it forward – or, in 
some cases, expand upon the initial 
framework.



Collective Impact and the SPF



Strengths of Collective Impact
• Identify gaps and duplicative efforts

• Pursue activities that complement, rather than compete with, one 
another

• Move toward a common goal that everyone understands and is working 
toward

• Know how to measure success and have a shared language amongst 
members with different backgrounds

• Involve a broad base of expertise so coalition can cast a wider net (can 
be good at many things, rather than good at a couple of things)

• Take advantage of expertise within silos, but ensure constant 
communication to leverage this expertise between silos

• Access new resources that can be shared at no or low cost, such as data



Challenges to Collective Impact
• Hard work!

• Turfism

• Differing agendas/goals/funders

• Logistics – a well-functioning structure and ecosystem can be difficult to 
set up and maintain

• Engaging and maintaining active partners to share the work

• Continuous communication

• Buy-in

• Trust – sharing of data, resources, personnel, etc.



But if you can mitigate the challenges 
and capitalize on the strengths of 

Collective Impact …

• It can be used to address any pressing issue in a 
community, especially those ‘wicked problems’

• The structure and relationships can transcend 
the ever-changing landscape of community 

work



Questions about Collective Impact 

• How have others used Collective Impact?

• Is this the right strategy at the right time for my 
coalition?

• Where do I start?

• How difficult will this be?

• Does it work?



When faced with a new initiative, 
idea, etc., ask:

1. Can I do it?
2. Will it work?
3. Is it worth it?

- E. Scott Geller, January 2008
“People-Based Leadership 

Enriching a Work Culture for 
World-Class Safety”



Community Panel Discussion



Community Panel Discussion

Panelists from two CCIM4C communities: 

Toni Ashton & Patti Waits, Fairfield County 
Alcohol, Drug Addiction, and Mental Health 

Services Board

Judy Wood & Joanna Edwards, Mental Health 
and Recovery Board of Wayne and Holmes 

Counties



Community Panel Discussion

How has your community used Collective Impact?

How did you decide that CI was the right strategy at the right time 
for your coalition?

Where did you start?

How difficult is the CI model and process?

Does it work?

What kernel or nugget of wisdom about CI would you like to share?



Audience Q&A



Leading Change



Contact Information

Holly Raffle: raffle@ohio.edu
Carrie Burggraf: burggraf@ohio.edu
Toni Ashton: tashton@ohiopps.org
Patti Waits: pawaits@ohiopps.org
Judy Wood: jwood@whmhrb.org

Joanna Edwards: jedwards@whmhrb.org

CCIM4C Website: 
http://collectiveimpact.mha.ohio.gov/
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