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PROJECT AIM
@

* Concept: Workforce development in the behavioral health field with diverse communities
* Southside Community Collaborative Teen Leadership Academy (SCC/TLA)

— Mentored/interned 200+ youth
e SCC/TLA Prototype- Summer 2023




* Develop an evaluation tool using a culturally responsive approach to prove our concept.
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RESULTS

* AIM: Develop a culturally responsive evaluation tool for proof of concept

* Found that a evaluation tool was missing

Missing
Evaluation

Camps/Interns
Tool

2023
SCC/TLA




NEXT STEPS

¢ Create an Evaluation tool

* Partner with diverse communities

I 1. Collect and maintain accurate and reliable demographic
data to monitor and evaluate the impact of CLAS on health
equity and outcomes and to inform service delivery.




IMPACT L-

 Strengthened ArkBuilders

¢ More effective in more communities
— An EVALUATED DATA DRIVEN approach

— Duplicate & Replicate

— More $=More Workforce development/Services, & more




