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This training equips coalitions with the skills and knowledge needed to design, implement, and
sustain culturally responsive prevention efforts. By combining the Strategic Prevention Framework
(SPF) with the NIATx Model for quality and process improvement, participants learn a structured
approach to planning and delivering evidence-based strategies. The focus on cultural
responsiveness ensures that interventions are tailored to the specific needs of diverse
communities. Through a blend of workshops, webinars, and individualized technical assistance,
coalitions gain practical tools to increase efficiency, deepen community impact, and foster
measurable long-term success in their prevention initiatives.

Program Timeline: January—-July 2025

« Key Pre-Training Dates:
o RFA Release & Q&A Webinar: January 15, 2025 (1 webinar)

RFA Due: January 24, 2025
o Coalition Notification: Week of February 3, 2025

Training Framework:

NIATX MAPS Framework®

NIATx Model for Advancing Performance Strategies® in Prevention
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Program Overview:

e Focus: Strengthen coalitions’ outcomes-based strategic planning skills using the NIATx
MAPS framework.

e Requirements: Complete a Pre- and Post-CLAS Assessment and benchmark survey and
participate in scheduled trainings and Technical Assistance (TA).

Workshops & TA Sessions:

e 4 Workshops (Learning Collaborative sessions via Zoom):
o Feb. 19: Intro to MAPS
o Mar. 19: Culturally Responsive Prevention
o Apr. 9: NIATx Process Improvement Model
o Apr. 30: Applying CR & NIATx to SPF
e 3 TA Sessions (Office Hours): Weeks of Mar. 3, Mar. 10, and Mar. 24

Final In-Person Presentation and Celebration (June 2025):

o Share 5x5 Presentation about Change Project: outcomes/lessons learned
e Share Data-driven decisions made to CQI efforts

For more information,
please contact cbs@preventionactionalliance.orq.
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