
Case Study: Healthy Futures Coalition 

In a mid-sized rural county facing high rates of youth substance use, a small group of parents, 
school staff, and local leaders came together following a tragic overdose incident involving a 
local teen. This informal group eventually evolved into what became known as the Healthy 
Futures Coalition. Over the course of a decade, the coalition grew from a handful of concerned 
individuals into a respected countywide initiative with influence across schools, government, and 
healthcare systems. 

From the beginning, the coalition focused on bringing together a wide range of voices - parents, 
youth, educators, healthcare providers, faith leaders, law enforcement, and local elected officials. 
They worked intentionally to include underrepresented community members and invested in 
leadership development opportunities to ensure active engagement at all levels. The group also 
worked to secure both financial and in-kind resources, developing strategic relationships and 
community credibility along the way. 

The coalition's focus centered around creating a healthier future for local youth. Using data to 
identify root causes and community priorities, they created a shared vision and coordinated plan 
of action. Over time, they developed a more formal organizational structure, created working 
subcommittees, and shifted from small programmatic efforts to broader environmental 
prevention strategies such as media advocacy, local policy change, and youth-led campaigns. 

Their efforts eventually led to measurable community impact. New policies were adopted by 
local school districts and government, youth alcohol use rates declined, and the coalition’s model 
began to be replicated in nearby areas. Coalition members were invited to serve on decision-
making boards, and the coalition itself became embedded in broader community health planning 
efforts. 

 


